Approved For Release ZOgJﬁmgrt-BDP78-04718A002100190004-6

I PERSGRNEL PROCRAM

1. in ambiguous and confusing area of Agency adwinistration appears
40 be our persomnel program. If one wers to attempt to outline the person-
nel policles currently in effect and to cutline the system by which thay
are administered, ons would be faced with a very difficult task. Regaeareh
would lead ons to the following:

s. A large body of conventional Civil Serviee policies and
regulations, modified and supplemented by Agency policias and procedurss
set forth {n Agency regniations,

b. A large Lody of parsonnel poliaies and practices which are
not foumd in Agency regulstions but which are nonetheless officlial, since
they are in daily opsration. These official, tat unpublicizoed, pelieles
and practicss not infroquently involve inconsistancies and deviations from
of fiolal putlicized deocuments.

@. A radically mev body of persemmel philosophies and management
eoncepts which have no apparent asuthenticity, tut which is freely discussed
with such firmposs that officiel approval {at least in principls) mst be

2. The cause of this sltuation is readily detsrmined. Jerious consid-
eration of a Career Servics system for CIA occurred Just at the time that
& real effort was being male to reduce CIA's evelved parscrnel mapagement
progran to regulatory form, This resulted in the diversion of man power and
sffort from the job of delinsating and refining the existing personnel man.
agement system, The result was that many noeded ragulatiocns refleeting
enrrent policlas have not yet been published. In addition, modification of
then existing personnel concepts bsgan to be made in anticipation of the
es yot undaveloped caresr system, contrituting still more to ths confusion.

3. To su administrator with responsibllity for an organizational com-
ponent, this is a most umsatisfactory gituation, Depending upon how many
sources he may turn for official guidance, he will receive ihat many di ffer-
ent opinions as to current policles ani procsdurss. Recummandationi

8. That those regulatory issuances on personnel policies and
proceduras which ars not currently sffected by the Career 3ervice pollicies
being developed be completed and published at the earlisst possible date.

b. That a 1isting be propared of ths persomnel policiss and
procadures which are most frequently sncomntered in daily administration
end for which there is no official doctrine, The current palicles and

as relative to each of thsse rroblem arsas shomld be determined
snd do published in at laast a temperary form { Bsa attachment for listing
of smblguous or contradietory policles and practices,
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¢. That Agesnoy supervisors bo given an cutline of the system
of pasrsomel manugement toward which CIA is working and a compleie sxplans~
tion =2 to the nesd and cobjectives of thds system. They also should be
advised a8 to the problams and delays which will be encommtersd in imple-

monting this program,
4ae It is balieved that if ths above steps are tasken, supervisors
will again have & sommd baesis, not only for their day-to-day problems but

will be encouraged to initiste the proliminary steps which will ultimately
facilitate conversion to ths full career program desirsd.
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Attachment A

a) The DD/S has stated that ceilings and T/0's shall be identical.
This is not trus in current practice and no sction appears to have been
taken to bring this about, Juestiont ‘hat is the Agensy system to cantrol
celling?

b} Thars appears to be confusion as to whether or not comtract
empleyees performing staff-typs duties are to be included in ceilings.

¢) There is no Agemcy policy controlling mumbers of contract employees
performing staff-type dutles nor the rates of compensation therefor.
Question: What is pclicy?

d) Ths Director of Personns) some months ago publicly indicated that
T/0ts would be abolished and would be raplaced by Manning Tables.

#) A senior official in the Office of Psrscmmel has stated that

1} The DCI had approved in principle the "Mamning Table" and
# grade-on-back” concepts,

2) The DCI had removed the 1% limitation on "black duck®™ posi-
tioms.

3} Parscanel and training fumctions would be merged.

4) A competitive pramotlon system for each grade in each career
designation has bean anrroved in prircipls.

5} The JCD program would be mi-gad with the JOT program.

6) The promoticon rate within CIA would soon bs controllsd on
a gquota hasia,

7) 411 professicnal psrsonnel would bs recruited by the Office
of Psrsommel excluding only lateral transfers, teehniclans, and a fow high
1avel individuals with exceptional skills and expsrience. Operating com-
pements would then "recruit" from ths perscmnel pool.

8) An individusl career planning system has been anproved.

£) The Agency's medical benafits propram vas initiated in May 1953
but hzs not yot been officially announged.
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